BILL CRANE
Rancho Santa Margarita, CA 92688
Cell:  (949) 689-8983 • billmcrane@gmail.com


HIGHLY EFFECTIVE COMMUNICATOR AND RESULTS DRIVEN LEADER WHO DISSECTS AND SOLVES CHALLENGING BUSINESS AND TECHNICAL PROBLEMS THAT POSITIVELY IMPACT AND ENHANCE COMPLEX ENVIRONMENTS 



ADDITIONAL KEY AREAS OF EXPERTISE

Technology Architecture/Integration	Data Architecture	Leading Edge Software Development
Enterprise Level Cloud Computing	Video Streaming & Management	Security & Disaster Recovery
Business Intelligence	Vendor Management	Budget and Cost Control
Team Building	Product Marketing	Problem Solving
	

EMPLOYMENT BACKGROUND AND ACCOMPLISHMENTS

Advantage Solutions, Irvine, CA	2015 - Present
[bookmark: _GoBack]Advantage Solutions is the leading consumer packaged goods (CPG) sales and marketing agency, with more than 50,000 employees and $65B in annual sales throughout 70 offices. Our customized solutions include headquarter sales, retail merchandising and marketing services and assisted-selling services for the grocery, drugstore, club, convenience, natural/specialty, sporting goods, consumer electronics and home center channels.

National Director of Application Development
· Recruited to replace incumbent Director of Application Development with the expectation of taking over the current VP of Application Development’s role within a 3-5 year time-frame.
· Restructured the application development team and implemented software development methodologies, including SOC2 and Agile, to better grow and support the technological platforms that are responsible for 60% of the gross revenue for entire company.
· Within the first 18 months of joining company, was given the additional responsibility for managing the entire technical platform that supported the marketing and demo line of business which supported 30% of the gross revenue for the entire company.
· Re-engineered and significantly enhanced several, custom built, in-house systems that were limited in their scope and only used for specific client needs. This resulted in the productization of these systems making them more standardized and marketable, allowing them to be offered to multiple clients, which resulted in generating a sustainable, consistent revenue stream for the company.
· Developed real-time data analytic tools to change “in field” behaviors for 45,000 field employees daily, resulting in higher efficiency and more accurate client reporting allowing the increased capacity for field managers to do more with less resources. This was accomplished by utilizing BI tools such as PowerBI, Qlikview and SSRS and integrating them with custom .NET applications.
· Worked with local Microsoft office and several Microsoft Gold Partners to expand service offerings of the application development team to support additional technical areas such as: MS Azure, Power BI, MS Cognitive Services and MS CRM Customization, resulting in several new technical offerings.
· Orchestrated and conducted entire RFP process for a $26M replacement of both major workforce management/CRM Systems that are used by 45,000 employees and responsible for 85% of the gross revenue.  This included several custom application development vendors and several off the shelf enterprise solutions. This RFP addressed both the “build from scratch” and “customize and off the shelf platform” scenarios to be evaluated by the executive leadership team.
· Was the catalyst to break down silos between several IT divisions, resulting in higher efficiency between teams, less replication of IT effort and better master data management.
· As the “go to” technical architect, brought in to multiple, high profile, meetings with enterprise level clients (Walmart, Mars, Pepsi, Target, Unilever, Altria,) to strategize and solve complex system integration and custom application development needs resulting in increased sales, client satisfaction and new business.
· Was a major contributor in getting Advantage Solutions their first SOC2 compliance in preparation for pending IPO.
· Presented current and future technology offerings at all major client technology summits annually.
· Orchestrated the partnership with Microsoft and several trusted vendors to spearhead the efforts in developing enterprise solutions utilizing the Azure platform including PaaS and MS Cognitive services, resulting in a proof of concept that led to full enterprise adoption of these concepts by Advantage Solutions.
· Due to the proven track record with my departments existing data warehouse, was appointed the lead architect and business owner to build an enterprise wide data warehouse for the entire company, which included both sales and marketing divisions and was required to interface with corporate MS Dynamics ERP system.

KLL Communications, Rancho Santa Margarita, CA	2012 - 2015
Digital Media Management and IT Consulting Company specializing in technology based internet solutions

CIO
· Utilized several cloud based technologies (Windows Azure, AWS, Wowza and Office365) and developed a .net based web platform to implement a highly fluid and scalable solution that provided video streaming, content management, e-commerce with a subscription based model to deliver content.  This solution was architected to be able to service several different business verticals at the same time utilizing a SaaS model.
· Sourced and managed a technology team in a highly agile environment with very limited startup capital.
· Conducted a strategic assessment on Vanguard University’s entire IT\IS environment.  This assessment included organizational changes, technology changes and enhancements to their existing ERP system as well as realigning IT’s role in the organization, allowing Vanguard to take full advantage of technology to stay competitive in its market.
· Conducted a strategic assessment of Christ Fellowships IT\IS environment.  This assessment included interviewing and selecting Director of IT, evaluating several ERP systems for optimal fit into their environment, helping to structure appropriate IT budgets, interviewing existing IT staff and making organizational change recommendations, assessing network topology and recommending changes to server virtualization and disaster recovery policies and interviewing various business divisions within the organization to assess their IT needs and make appropriate recommendations.

SVCC – Lake Forest, California	2000 to 2012
One of the largest and most influential non-profits in the united states with membership exceeding 50,000, and 9 campuses throughout Southern California with 500 staff and over 2500 volunteers
CIO
· Responsible for analyzing, architecting and integrating multiple business operating groups into unified technology platforms. As a creative technology leader provided strategic direction for all business verticals within the organization and worked collaboratively with executive management to align technology with organizational goals and objectives.
· Delivered challenging and complex technology based solutions within tight deadlines and lean budgets while maintaining low employee attrition.
· As CIO managing all aspects of IT (45 person team), quickly built a reputation for keen ability to successfully solve complex business problems and became the “go to” person for numerous managers/decision makers seeking to collaborate on challenging business issues and personnel problems faced within their specific departments.  As a result, was appointed interim COO to restore several critical organizational groups that were struggling and therefore took on additional responsibilities managing Operations, Facilities and Human Resources departments with 185 people in down line.   Setup and managed an agile development team to build and manage enterprise level web solutions utilizing modern development tools such as: .net, C#, MS SQL, JQUERY, Azure, AWS, Wowza and Mongo DB.


Additional Key Accomplishments:
· Architected and Developed a Company Wide ERP System
· Built and Architected an Internet Campus Web Portal
· Developed Online giving functionality
· Developed Virtual Conference platform

QuickStart Technologies	1996 – 2000
$35M Microsoft Solution Partner/ATEC specializing in IT Consulting, Education and Publishing

Sr. Practice Manager	1998 - 2000
· Designed and implemented an enterprise wide, web based reporting and OLAP analysis infrastructure for a major fast food chain, utilizing Seagate Info, SQL 7, Office 2000 and Outlook 2000’s digital dashboard.
· Project manager and architect for development of an “Intranet in a box” deployable intranet\extranet solution for QuickStart consulting division. 
· Responsible for converting video from technical conferences into Microsoft and Real Networks streaming format and placing on intranet for all technical individuals at QuickStart to learn from. 
· Recognized by senior executive team for outstanding capabilities in the areas of process reengineering, operations management, and business analysis, and appointed by VP of Consulting and acting CIO to take over I.S. operational responsibilities for entire company. 
· Designed and implemented a data warehouse solution for the entire company utilizing MS SQL 7.0.
· Designed backup strategy for entire company’s database infrastructure utilizing MS SQL 7.0 backup and Seagate Backup Exec.

Practice Manager	1996 - 1998
· Recruited into QuickStart to start up from ground zero, a technical staffing division.  Grew staffing division from $0 to $7.5M in less than 2 years.
· Responsible for a $6.5M annual P&L and exceeded revenue goal by $700k for FY 1998.
· Developed and managed the contract consulting division consisting of 6 operations personnel, 4 technical recruiters, 4 staffing account executives and 25 education account representatives.
· Responsible for managing up to 145 technical professionals on both applications development and infrastructure type projects.
· Responsible for hiring and managing over 150 fulltime technical employees to QuickStart, including MCSE’s, MCSD’s, MCT’s, MCNE’s, etc.
· Developed a staffing division 150 page policies and procedures manual, which covered all aspects of sales, operations, recruiting, HR, and legal protocol.

EDUCATION

BS in Organizational Management Vanguard University, 1998, emphasis in Applied Mathematics
Trained in Microsoft Solution Framework project management methodologies
Agile SDLC, ITIL and COBIT

TECHNOLOGIES UTILIZED
Windows Server, Microsoft SQL Server, MongoDB, Microsoft Reporting Services, Microsoft Visual Studio, JQuery, AJAX, JSON, JavaScript, AngularJS, VMWare, Cisco Network Infrastructures, Cisco Call Center, Wowza Media Systems, Microsoft Azure Platform(IaaS, PaaS), Power BI, QlikView, QlikSense, Azure Cognitive Services, SAP BOE, Amazon’s Cloud Services (EC2 ,S3), Akamai Live Video Streaming Services, Moodle LMS, Blackboard, Ellucian Colleague ERP System, PeopleSoft ERP, Office 365, Skype for Business, SalesForce.com, MS CRM, ZenDesk, 8x8 VOIP Systems, Various LMS Systems

TEACHING EXPERIENCE
Adjunct Instructor in the MIS and Business Programs at Vanguard University
Microsoft ATEC Class Trainer SQL Server, OLAP, MDX, Seagate Info, Crystal Reports
High School Chemistry Teacher
